You Created a Plugin

Now Whate
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Adam W. Warner

WordPress Evangelist at Sitelock ErflnsEs
«Co-Founder at FooPlugins

-_.“" %4
s
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-Discovered WordPress in 2005 R |
WordPress Community Addict
Fan of Fractals ~. ;4}
Lover of Meatballs o)
Proud Dad! "/




History of Plugins
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« WordPress Released — 5/27/2003

* Mingus - 5/22/2004- Added support of Plugins

« Duke - 12/31/2005 - Improvements for Plugin developers

« Brecker - 3/29/2008 - Improved plugin system

« Coltrane - 12/11/2008 - Auto upgrades and installation/wp-admin
« Carmen - 12/19/2009 - Batch plugin updating

 Benny -9/4/2014 - Plugin discovery

 Dinah-12/18/2014 - Plugin recommendations



Premium Plugins

« WP eCommerce

* Wishlist Member

« WPMUDEYV - 2007

« Gravity Forms - 2008

* iThemes (Billboard plugin) — 2008
« CodeCanyon-2010



Shoy\d-You Starte
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Considerations
Pros: Cons:
Do what you love Uncertain income
In total control Health insurance

Better work/life balance?¢  More complicated finances
More efficient than office  Higher criteria for loans
Pride Doing everything = stress
More $3% Remote work isolation



Is It a Good Idea?




Will People Buy I1?




My Story

How a non-developer co-founded

olpréiu plugin business
%
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It Started with a Paper Route




Finding WordPress




Following My Passion

| http://localhost/test/ X

& localhost/test ~ 4 H y @ & ~ ! O ° |~

2 Most Visitec

Parse error: syntax error, unexpected 'function' (T_FU s.php on line 284




inding a Partner

Does anyone have any advice on this?

Posted 1 year ago on Tuesday March 27, 2012

awarner20

e Hey Adam,
How do you assign post cetgories to a user? By role? And how do
you actually do this linking?

bradvin . .
. That is the first problem. Once you can link a user to post

categories, then you can quite easily limit the categories that he

can create posts for

cheers

Brad

Posted 1 year ago on Wednesday March 28, 2012




Before You Sell
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Market Research




Know Your Business Model

Google Business Model

Key Partners

Distribution
Partners

Key Activities

R&D — Build New
Products, Improve
Existing products

Manage Massive IT
Infrastructure

Open Handset
Alliance

OEMs (for Chrome
OS devices)

Key Resources

Datacenters

IPs, Brand

Value Propositions

Web Search, Gmail,
Google+

Targeted Ads using
Adwords (CPC)

Extend Ad campaigns
using Adsense

Display Advertising
Mgmt Services

OS and Platforms —
Android, Chrome OS

Hosted web-based
Google Apps

Relationships

Automation (where
possible)

Dedicated Sales for
large accounts

Channels

Global Sales and
Support Teams

Multi-product Sales
force

Customer Segments

Internet Users

Advertisers,
Ad Agencies

Google Network
Members

Mobile device
owners

Developers

Cost Structure Revenue Streams

Ad Revenues —

Ad Revenues —

Traffic Acquisition R&D Costs (mainly

Costs personnel) Google websites Google n/w websites
Data cgnter S&M. G&A Enterprise Product Free
operations Sales

www.businessmodelgeneration.com




Solve a Problem




Don’'t Reinvent — Do It Better




Where 1o Sell
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Existing Marketplace

@envatomarket Forums Start Selling 32 Our Products W  Signin

/ & codecanyon

Allltems  PHP Scripts WordPress eCommerce JavaScript CSS Mobile HTML5 Skins WP Themes Plugins More

Discover this week’s Featured plugins and code

This week’s best code snippets and scripts have arrived, all carefully hand-picked by our Quality team! Find out what items have been
making our heads turn.




Your Own Site

CAR LINGSCARS.com

LEASING

Want a cheap
new lease car?

Start HERE!

You can iy (85 million

CM LEASING CONTRACT HIRE EAP LEASE C
HEMES) c:nrd. How It price ¥ ~Rrbdt |5°°H' @ Quote/

1 Vans Works Lists Ling Customers Stuff Order

Business Customer Pricing The Best FAQs in the World!

v : 3'1_ “ ™ @uncscars [l LING'S LIVE TWITTER FEED |
("" / facations 101: BUNGICARS SFrst12008 Ling what's your company

My cheapest SEX Y n

leasing deals! chrizhme
rull rep 5 * Eu‘.ocmuy SUNGSCARS | love you!
here A V

Ul o shat -y Co
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p— — Intzro Film News Blog Office TV Contact Moan Links Play Quiz Privacy Policy Google Visitors

ABARTH LEASINS

595
595 Convertible

YoueSTIONS IS
N THE WORLD! JRRRE 1

A,\n-a! .4 .
- You can’t find a car? J‘ Arply for a CAR QUOTE ﬁ»
DRAGO

d by Ling's n Duncan Bannatyne - 7 wamted to Deborah Me
" " A invest... but ye tuern'ed me dooon H.mumpn' )

tichard Farleigh = 7 wanted to invest, | was &
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The Right Tool for the Job

Terms and Conditions *

Do you agree to our licensing, support, and refund policies? See complete terms here.

Total Price: $395. 50

Complete Purchase

l‘l‘

LUMNUILIUITEI SUCTESS KEUNTEGLS
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The Other Right Tool for the Job

ﬁ'EElniUS Features  Analytics  Monetization ~ Buy Button = EUVAT  Blog [ LOG IN ‘

Sell WordPress Plugins & Themes. Anywhere.

f 11\ Greatselection, Vova Feldman!
i ,": You're a step closer to our Starter features
A " Plan selected: Starter / Single Site License

freemiusCheckout —
Monthly Annually Lifetime
$4.99 / month $3.99 / month ($47.88 annually $149.99
nual 4 onths) $

Secure Checkout

Today's total $47.88

Software Licensing

a
#*

Recurring Payments

4

Automatic Updates

4242 4242 4242 4242

Country *
_ DEMO 0 B







It Starts with Free

Free software' is a matter of liberty,
not price. To understand the
concept, you should think of 'free' as
in 'free speech,' not as in 'free beer".

— Richard Stallman —




\}Y) WORDPRESS.ORG !

Showcase Themes Plugins Mobile Support Getinvolved About Blog Hosting Download WordPress

Plugins

Extend your WordPress experience with 50,207 plugins.

Search plugins Q




The Freemium Sales Funnel

Awareness

Activation

Usage

Purchase

Advocacy




grades or Extensions

Dashboard W I F B |
Posts :
Media Thank you for choosing FooBox as your lightbox! A great looking and responsive lightbox for
Pages your WordPress website! See it in action now!
Comments co
Getting Started Free Trial Demo
Downloads
FooGallery
[ Caldera Forms O g |
, FooBox PRO Free Tria
[~
Appearance
j’ C, . Want to test out all the PRO features? No problem! You can start a 7-day free trial immediately. No credit card is
A Plugins .
required!
Set.'. Users
Start Your 7-day Free Trial
Genera /& Tools

Writing Settings

S PRO Features

DiscussEa A

Media Getting Started v ALL content types - Images, galleries, videos, iframes, html. You name it, FooBox can open it.

Permali Settings

ibase

v Supported Galleries - WP Gallery, FooGallery, Justified Image Grid, JetPack Tiled Gallery, NextGen Gallery,

Support Envira Gallery, WooCommerce product images.

Coming
Mainte Upgrade »

v Social Sharing - Share content to your favourite social networks with ease.
— - i o s — — — ~ aA — — | v Snortcoae >upport, voogie ront




Increasing Active

Installs (and Sales)




Repo Meta Matters

#~ Tools

- . - . . .
F- texins5 (@texinss) Settings
|

HH FooBox

Please rate Coming Soon Page & Maintenance Mode by SeedPro Ip us spread the word. Thank you from the SeedProd team!

Getting Started

Aaahhh, thank you! Spa jres Appreciate your quick help!

Support

you. .toogal Lery-thjS[ele[=Te B =
.foogallery-th

border: 1px solid #7a7a7a !important;
margin: Qpx !important;

border: none !important;

box-shadow: none !important;




Copy that Drives Installs

« Explain what and why

« Highlight benefits not features
« How to use

* |nclude free/pro comparison




Plugin Repository SEO

@ WORDPRESS.ORG ]

Showcase Themes Plugins Mobile Support Getinvolved About Blog Hosting Download WordPress

Plugins My Favorites Beta Testing Developers Q

Showing results for: contact form

Contact Form 7 Caldera Forms - More Than
Contact Forms

Just another contact form plugin. Simple

but flexible. Responsive form builder for contact
forms, user registration and login forms,
Mailchimp, and more.

Takayuki Miyoshi

- . . Caldera Labs
3+ million active installs Tested with 4.7.5

70,000+ active installs Tested with 4.7.5




Algorithm Phase One

* Title
« Excerpt (short description)

« Description (including FAQ,
changelog, everything...)

« TAgs

« Slug

« Author name

« Conftfributors names



Algorithm Phase Two

« Last update date

« Compatibility with the
latest core version

s Number of active installs

« % of resolved support
tickets

« Average rating



SEO Summary

« Title

« Excerpt (short description)

« Description (including FAQ, changelog, everything...)
« Tags

« Slug

« Author name

« Contributors names

« Translations

« Releasing an update every 180 days

« Tested up to (Compatibility with latest core version)
« Resolving support tickets



U n Dvidain@Gaad| Oeicosid n GaredBad

Tracking Settings

-
o . .
Allow Usage Tracking? | - ‘he plugin better. Opt-in to
"‘ - wards the purchase of

! \
Allow Usage Tracking '
'

Ap|

ations, themes and plugins

Plu

Us | immediately regret this deci;siom\.

Tools o ]
What permissions are being granted?

Settings

FooBox




Streamlining

Upgrades




The Old Way

Click Premium Link

—» Website Sales Page —» Add to Cart —> Checkout —»  Create Account
Enter Payment Download Link Download .zip .
Details | License Details | °| CopyLicense | >| Deactivate Free

Upload Premium Paste License Key

Activate Click Validate —» Start Using Product!




The New Way

Click Premium Link

Account Details
—> Review Plans —> Payment Info —» Choose Auto Install ¥ Start Using Product!
NO PASSWORD




Have | Mentioned

Marketing Yete




Email Marketing

« Opt-inin free plugin

« Opt-in when upgrading

« Automation

 Add value

* Ask for the sale

* Freemius webhooks + Mailchimp = awesome



Content Marketing

« Plugin benefits and features
« Plugin settings

« Related tutorials

« Use support as inspiration

« Customer showcase




Social Media Marketing

Use data/analytics to tell you where
Sources for content

Schedule posts

Reword and reuse

Not a designer? Use this...




Affiliate Program

* |ncentivize reviews

* Increased exposure

* |Increased welbsite traffic

« Better search engine ranking
* You conftrol percentages

« Opens partnership doors






Upsells

Recurring Payments

Recurring Payments

Extension Pricing

s1 99.00 Single Site
O $329.00 2-5sites
O $419.00 uniimited Sites

Add to Cart

@ All price options are billed yearly. You
may cancel your subscription at any time.
Extensions subject to yearly license for
support and updates. View terms.

Extension Details




Use On Unlimited
1 Site Licen

Priority Supp

Cross Sells

Checkout

ITEM NAME

Need a helping hand?

Theme Hosting

$30.00

Host your site on our

blazing-fast servers

ITEM PRICE

$60.00

Theme Installation

$19.00

New to WordPress? Let

us install it for you

ACTIONS

SAVE CART

TOTAL: $99.00

Priority Support

$39.00

Always be at the front

of the queue

v Added to cart

=C

A SN A
NN

pre Add-Ons for $30
iority Support
Ih Unlimited Forms

Site License




Exit Discounts

How about $5 off?

We'd hate to see you go! Complete your purchase now and get
$5 off your purchase by clicking the blue button below.

This is a one time offer, so take advantage of the discount now!

Sweet, apply the discount now!
No Thanks.




Recovered Carts

$3.410.95 104 1035

Recovered Revenue Recovered Carts Abandoned Carts

4.71% 10.05% 15.09%
of Total Revenue of Abandoned Carts of Total Carts




Cross Promotion Partnerships

Show An Looking to move to a better WordPress host?

We Recommend SiteGround.com Managed WordPress Hosting.

Thumbni o s some highlights of SiteGround's WordPress Hosting features:
e Free Domain Name
Image O o Free Website Migration °DFs.

e Free Daily Backups

e Unlimited Email

e cPanel and SSH Access

e 24/7 Tech Support

e WordPress Super Cacher - Static cache on StartUp plan, Dynamic Cache is available for GrowBig ($7.95) and GoGeek ($14.95) plans.
e CDN (CloudFlare)

e WordPress Auto Updates and WP-CLI

e WordPress Staging and Integrated Git (for GoGeek plans starting at $14.95)

e Learn more about SiteGround here.

ShortPixel Image Optimizer







What Will the Market Bear?




Auto Renew

&,




A/B Testing

Be on time, every time

132 of 5000 1

Be on time, every time

$10 for a limited time @

o
— 266 of 5000 1

a




De}ve\oper Tips
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Make Your Life Easier

« Hat tip fo John Turner and Josh Pollock

« Sanitize and validate everything

« Use the WordPress Settings APl and native Ul CSS classes
« Prefix everything

« Namespace everything

* Properly enqueue scripts



The Elephant in the

Room




Support Will Make or Break You




. Carter Wilkerson wm -1
" ‘ Yo how many retweets for a year
of free chicken nuggets?

-




Bad

United =N
Airlines %@3} @




Social Proof

The internet is viciously trolling United
Airlines, and it's a sight to behold



Support Options

LOLCATS.COM




Knowledge Base

..:..

@z':,fuppon Home FooBox Pro FooBox Fotomoto Extension FooGallery @ FooGallery Extensions @i FooGallery Display Templates Open Ticket

Documentation for FooPlugins

FooBox Fotomoto FooBox Pro FooGallery
Extension

Fotomoto Plugin Settings

FooBox 101 FooGallery 101
Configure FooBox Fotomoto
Extension FooBox FAQs Creating Galleries
FooBox CSS Cheat Sheet FooGallery Actions and Filters

WordPress Image Gallery Creating an Extension or Template




Encourage Self Help

What can we help you with?







« Validate your idea
 Market research

« Choose a platform
« Marketing

* Marketing

* Marketing...







Thank You — Questions?

e Follow aft:
« @WPDistrict
« @wpmodder

* My Blog Posts:
* hitp://wpdistrict.sitelock.com
* http://succeedwithwp.com
« hitps.//fooplugins.com

ﬂSite ’@snnocx



